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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, May 12, 2015
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., May 12, 2015 in the administration board room. 
                                   Members Present
	
	Eddie Brewer, Larry Antley, Brad White,
 Minerva Soltero, and Melissa Halterman


	
	Members Absent  Kristyl Hotze, and Russ Slaughter
Others Present 

	
	Pam Rogers, Finance Director, Grace Harrison, Board Secretary, Dr. Smith, Craig Wallace, Stiles and Wallace, and Eddie Boggess
Call to Order
Trustee Brewer asked Trustee Antley to say the prayer, and everyone recited the pledge afterwards.  
Public Forum
None
Recognition
Scotty Carman, High School Principal presented the State Golf Champions consisting of Coach Charlie Stodghill, Sydney Stodghill, Jessie Eaton, Annalee Gray, Gracie Ramos, and Jaycie Mills.  He showed a short video highlighting the girls golf season and trip to Austin to become 1A State Golf Champions. 
PRELIMINARY/ CONSENT AGENDA ITEMS:
MINUTES OF PREVIOUS MEETING

The minutes from the April 14 Regular Meeting and April 30 Special Meeting were presented to the board.  Trustee Soltero made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.
TAX COLLECTION REPORT

	
	A local tax collection report for April 2015 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for April
were $21,107.61.  Collection percentage is 97.53 %.  
Trustee Soltero moved to approve the tax collection report. The motion
 was seconded by Trustee Antley and carried with a unanimous vote.


	
	BUDGET AMENDMENTS

	
	Pam Rogers, Finance Director, reviewed the budget amendments with the board members for the month of April. Amendments were in the areas of cell phone stipends, rent expense, TRS expenses, vehicle replacement, and contracted services for insurance audit.  Budget amendments were approved after Action Item 8G regarding purchase of a new bus, as one of the budget amendments was  approving $86,371.00 for vehicle replacement that was not previously budgeted.  Motion made by Trustee Antley to approve the budget amendments as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.  

FINANCIAL REPORTS BILLS PAID AND BILLS 

PAYABLE

	
	The financial reports, bills paid during the month, and bills payable for the month of May were reviewed prior to the meeting.  Bills for the month totaled $1,814,172.62.  Payments out of the Interest and Sinking fund this month totaled $ 787,085.45.  The investment report and Cash in Bank was reviewed. 

 Trustee Soltero moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 




	
	Superintendent’s Report:

a. Construction Report (Stiles, Wallace & Associates)  Craig Wallace was present at the meeting and told the members he had been going over the punch list for the high school, and making the necessary repairs and planned to have them completed before leaving Wink that evening.  He also reviewed the Bond Package and the expenses left.  The fitness center is almost finished; waiting on glass people which should be a 2 day project once they arrive.  The pool should be ready the first week of June; ladders are supposed to be in by end of this month, water tanks for the new building have been installed.  The CT and Multi-Purpose Indoor Facility are coming along; the brick layer is there, electric work, efface work being done, then the interior will be done.  Hellas will be installing turf in July in the Multi-Purpose Facility.  The CT Building has red iron work starting, there will be lots of electric work for this building.  Craig told Trustee Brewer it will not be ready until mid-term of next school year (December). 
 b. Elementary Principal Report to the School Board

May 2015
Linda Jolly
Enrollment Report:

GRADE LEVEL



# STUDENTS



#TEACHERS
Pre-K




      23




        1 

Kindergarten



      36




        2

1st 




      40




        2

2nd




      35




        2

3rd




      36




        2

4th




      31




        

5th 




      30




        6


6th 



                    27




_______   
(257)         259
    
      

       
      13
STAAR Reading 5th Grade Results
68%     


We will have 9 students retesting on   Wednesday, May 13th.                    

Elementary May Events:

1. 5th Grade STAAR retest


Wednesday, May 13th
2. 4th Grade Field Trip


Wednesday, May 13th
3. Wildcat Tailgate Party


Wednesday, May 20th


BBQ- brisket, hamburgers, hotdogs




Wear your favorite college shirt and jeans!!!

4. Early Release Day


Friday, May 22nd 12:05 p.m.

5. Memorial Day Holiday


Monday, May 23rd
6. Elementary Awards Program

Thursday, May 28th @ 9:30 a.m. in auditorium

7. Kindergarten Celebration


Friday, May 29th @ 9:15 a.m./Reception in cafeteria

8. Early Release Schedule


9:00 a.m. – 2:05 p.m.


Wednesday, April 27th thru Friday, May 29th (Last Day of    School)
9. End of Year Party for Students

Friday, May 29th
Principal’s Report

Mr. Scotty Carman – Wink Junior High/ High School Principal
I. Enrollment -- JH/HS – 155



Start of Next Year – JH/HS - 158

7th – 29





7th - 27

8th – 25





8th - 29

9th – 33





9th - 25

10th – 20





10th - 33

11th – 24





11th - 20

12th – 24





12th - 24
II. Campus Activities



A. April 17th – District Track in Wink

B. April 20th – 8th STAAR Math

C. April 20th and 21st – Regional Tennis

D. April 21st – 7th STAAR Math – 8th STAAR Social Studies

E. April 22nd – 7th STAAR Reading – 8th STAAR Science

F. April 25th – Regional UIL in San Angelo

G. May 1st and 2nd – Regional Track in San Angelo

H. April 29th and 30th – State Golf Meet

I. May 2nd – 5th – STUCO Trip

J. May 4th – Algebra EOC

K. May 5th – Biology EOC

L. May 6th – U.S. History EOC

M. May 7th – End of Year Band Concert

N. May 9th – Greenwood Music Festival

O. May 12th and 13th – State Tennis Meet

III. Upcoming Campus Activities
A. May 12th – 8th Grade Reading Retest

B. May 14th –  May 16th - State Track Meet 

C. May 17th – 19th – Senior Trip

D. May 22nd – Early Release

E. May 21st – Sports Banquet – 7:00 p.m.

F. May 26th – NHS Induction / HS Awards Ceremony – 6:30 p.m. and 7:00 p.m.

G. May 27th – 29th – Semester Exams

H. May 27th – Baccalaureate – 7:00 p.m.

I. May 29th – Graduation – 8:00 p.m. (Practice at 10:30 a.m.)
IV. Questions

c. Athletic Director’s Report- No Report this Month, as Coach Hrncir was at State Tennis Meet. 
d. Band Director’s Report- Board Meeting –No Report this Month.
e. Director of Technology Report-No Report this Month.
f. Director of Operations/Maintenance Foreman Report. 
May 3, 2015

· Maintenance

· Punch List

· Copy Included with report

· Scoreboard/Timing System Issues

· Cafeteria

· Cost Comparison Report

· Report Includes comparison from last year’s budget numbers

· Transportation

· Route Bus Replacement

· Seeking 3 bids

· Insurance Coverage

· Fleet needs

· Miscellaneous

· Summer Worker Plans

· Wink High School Punch List (below)

101
lense cracked on LED light fixture
101
Scratches and splotches on stained wood
101
Thermostat sensor not installed
yes

101
Wallboard by HS door at top glue / gap
101
Wallboard by JH door at top glue / gap
101
Swipe panels for doorstop access behind front counter not installed
Yes

101
2 small counter drawers stick
101
Glue on brushed aluminum trim
106
loose wall tile on corner
yes
110
shelf in top left hand cabinet needs to be installed
110
open outlet boxes inside lower cabinets below where outlets are mounted
110
chalk line on wall
110
tape residue on whiteboard frames
110
wall damage under right hand window
110
chip in the veneer of left-hand side of hanging cabinets
111
Paint touchups and blemishes on walls
111
East wall has scratches
111
Large cabinet behind teacher's desk scratches and door hardware
111
south wall - scratchs, pencil marks, ink or paint
111
west wall - marks on wall
111
no lock on corrosive cabinet
111
lab section - stains on floor
111
hole in floor on left side of 1st student table
111
nail holes above cabinets
130
touch up paint
130
Hide sink plumbing
130
storage not complete
138
wrong carpet into conference room
138
touch up paint
139
paint needs touched up everywhere (all hallways)
139
restroom tile not clean
139
touch up paint
141
loose handles on cabinets
141
work island cabinet face has a ding
141
mailbox area has a chipped face
141
touch up paint
141
electric outlet for copier (220 volt)
141
cabinet hardware needs tightening
141
tape marks on cabinets
144
matal shelves bent up need straightening
147
wrong carpet by door to big conference room
147
by door to corridor carpet trim issues
147
sheetrock dings above trophy case
150
gouge marks on drawer face
150
scratches on cabinet doors
150
Drawer behind desk scratch 

drawers have different bootoms
150
No carpet in closet
150
Windows need tint on them for privacy
150
Holes drilled in countertop and front area
150
drop line for printer
150
closet door has scratches
151
touch up paint
153
Bathroom door sills not flush
153
touch up paint
154
touch up paint
157
Chips on outside door under window
157
cracked shelf in closet upper left hand corner
159
closet drawer scrapes carpet
159
No Carpet in closet
161
Closet won't open adjust door latch
161
Closet door won't open
164
above west entrance door- wallboard trim popped out
164
by west door - seam trim is popped out
165
cracked ceiling tiles
165
possible water damage in corner
166
Are the metal covers going to be painted?
166
NE corner of room - circle with no carpet
166
no outlet for safety glass cabinet
166
clean shelves - sheetrock dust
166
top left drawer under Biological service center
166
"P" trap dripping under Sheldon Lab Systems
166
Counter tops on east wall stained or dirty
166
cabinet latch 4th from SE corner
166
back wall of cabinet #5 from SE corner
166
Scratch on outside of door #5 from SE corner
166
Latch on first aid cabinet
166
Cabinet # 7 from NW - rollout drawer comes off track
169
string hanging from ceiling
169
black smudges on wall
169
sheetrock damage - top right above cabinets
169
large cabinet chipped door and missing shelves
169
sheetrock damage - under open shelf by teacher desk
169
tape adhesive on dry erase boards
169
cabinets need cleaning
170
missing shelves in large cabinet
170
bottom drawer handle is on inside of the drawer
170
in hallway above wall board patch in the sheetrock
177
Cracked wall panel  (2 PANELS)
177
holes above cabinets on east wall
177
shelf is missing in closet
177
cabinet is missing handle
177
raise smart board
178
corridor corner wall panel cracked (NW)
178
corridor corner wall panel cracked (SW)
178
Door to patio needs finished hardware
180
missing grout over door
180
missing grout by backpack cabinet
180
missing face on basin frame
181
missing grout over door
185
Cracked wall panel (Corner Panel Also)
187
Cracked wall panel
189
wardrobe cabinet door warped
189
closet door drags carpet
189
closet needs cleaned
192
Wall cabinet missing finished surface
192
Light box by door has gap in sheetrock
193
bottom of west end doors sheetrock issue
194
Cracked wall panel
194
wardrobe cabinet door warped
194
Sticky drawer
196
Cracked wall panel
197
Door latch will not release door - adjustment needed
197
Floorplate wih data and power needs to be installed
197
touch up paint
197
gap on right side of counter between counter and wall
199
Cover plate for wall box (SMART) box
199
first drawer on cabinet difficult to open
199
crack in coat closet
199
corkboard lower left corner
199
scrape on door both sides
199
clock installed crooked
199
4t hdrawer from right, not screwed in
199
3rd drawer from right, cracked in corner
199
1st cabinet from right cracked/dent on door
199
gap between wall and door frame
199
4th drawer has a nick in it
199
bulge in wall above baseboard below corkboard on left
200
Door latch will not release door - adjustment needed
201
A/C vent for computer switch closet
207
unattached cabinet pull high left corner cabinet
207
sheetrock tape in left window
207
right hand door in built in desk catches
207
drawer scratched in built-in unit
207
doors mishung (not level) on cabinets 4,5 and 6
207
sheetrock lower left by outlet
210
paint scratch left of closet
210
end of cabinets need finished
210
paint/sheetrock is chipped around outlet
210
paint scratched on north wall
210
cabinet doors on west wall not level\
210
tape on light fixtures
210
ceiling tiles not in place
213
Pantry texture and paint
213
finish plumbing for dishwasher
213
finish install of cooktop in counter
213
finish install of ovens w/ cabinet
213
cabinet corner chipped at entry to kitchen area
213
drawer door chipped on east wall of demo kitchen
213
cabinet doors not level
213
floor cabinets in kitchen area
213
outlet plate in demo kitchen
213
cabinet door scratched in kitchen 2 east
213
finish out cabinets next to vent hhods
213
cabinet door scratched in east wall kitchen 2
213
finish cabinet ends
213
seam in wall next to outlet - kitchen 2 east wall
213
seam above pantry door
213
broken ceiling tile above vent hood - kitchen 1
213
cover exposed plumbing for sinks in kitchen
213
scratches oin sheetrock above the ice machine drain
Hallways
Wood block behind cameras not painted
Pool
Plaster on wall is coming off
Throughout
Stain around windows in doors
THroughout
caulk around backsplash on all cabinet counters
Hallways
All lockers need cleaned top to bottom
Hallways
transition for flooring from one type to another 

Is there a transition for carpet from hall to classroom?
g. Maintenance Director’s Report- Rito Soltero reported on the many areas of cleaning, repairing and maintaining the campus, buildings and grounds. He also reported on 
i.  Discipline Report/Enrollment Report
j. Electricity Report/Gas Report/Vehicle Report-
       Information Items:
a.   Graduation Practice:  Friday, May 29th at 10:30 a.m.
b.   2015 Preliminary Values for Winkler and Loving Counties
c.   TEA Title I, Part A Planning Amounts (Federal Sequester) / NCLB Planning Amount Projections (100% Payroll), and Campus/District Improvement Planning
d.   TAPS Claim Confirmation
e.   Dr. Smith and Mrs. Pam Rogers attended the required investment training at the region center on April 28th, 2015 and received their certificates for the training presented by a representative of TASBO, Dr. Doug Karr
f.   Moody’s confirms Wink-Loving ISD’s, TX A1 GO rating
        g. Senate Bill 149----District Actions for 2014-15 School Year
        h.  NCLB LEA MOE Report:
              *Total Operating Expenditures Status:  “Pass”

              *Total Operating Expend. Per Pupil (Refined ADA) Status:  “Pass”

              *Total Operating Expend. Per Pupil (Membership) Status:  “Pass”

              *Total Operating Expend. Per Pupil (Enrollment) Status:  “Pass”
          i.  Leadership TASB Application for Class of 2016 
Discussion Items:
a. AAnnual Review of Investment Policy and Strategies, Policy CDA (LOCAL)
Action Items:
DATE:
 May 12, 2015    
AGENDA   ITEM  #
8A

SUBJECT:
Consider/Discuss/Approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2015-2016 School Year Including the Engagement Contract as Presented 

BACKGROUND

We employed Bolinger, Segars, Gilbert & Moss last year and they did an excellent job of providing on-time services regarding the audit. 

ADMINISTRATIVE CONSIDERATION
I considered the prior work with WLISD, qualifications, qualifications timeline, scope of the audit, and the engagement administration fees (which is comparable to last year).

RECOMMENDATION

I recommend that the Board Approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2015-2016 School Year Including the Engagement Contract as Presented 
MOTION

I move that the Board Approve Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2015-2016 School Year Including the Engagement Contract as Presented 
Dr. Smith told the board members that the price is the same as last year in the contract.  

Motion made by Trustee Antley to Approve  Bolinger, Segars, Gilbert & Moss as WLISD’s Professional Auditing Firm for the 2015-2016 School Year including the Engagement Contract as Presented. Motion seconded by Trustee Soltero and passed with a unanimous vote. 
DATE:
 May 12, 2015    
AGENDA   ITEM #
8B

Consider/Discuss/Approve Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for 2015 – 2016. 

BACKGROUND

NA

ADMINISTRATIVE CONSIDERATION
I have review/evaluated the Interlocal Agreement for library services

RECOMMENDATION

Approve the Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for 2015 – 2016 as presented. 

MOTION

I make a motion to Approve Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for 2015 – 2016 as presented. 

Motion made by Trustee Soltero to Approve Region 11 Interlocal agreement between Wink-Loving ISD and Region 11 Educational Service Center for 2015-2016 as presented.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 May 12, 2015    
AGENDA   ITEM #
8C 

SUBJECT:
Consider/Discuss/Approve Purchasing 9-12th Grade Student MacBooks with Bond Funds, in the amount of $126,500, as Previously Planned 
BACKGROUND

During the April 6th special called board meeting the board moved to stop the housing project, store the wood for the project, do not purchase appliances for the houses, provide WLISD with a slab guarantee and cap all plumbing on existing slabs.  After the CT building and Indoor facility are completed, and all bills are paid, proceed point by point on finalizing the bond project. If money left after the projects are completed, will consider housing.  

ADMINISTRATIVE CONSIDERATION
Based on the board action from April 6th, 2015, I need clarification regarding the purchase of student MacBook computers.  I would like the board to clarify to me if the computers should come out of bond funds as previously planned or out of M&O. 

I believe that it would be best to approve purchasing 9-12th grade student MacBooks with bond funds as previously planned because we will need them for the start of school and it would be a very substantial purchase late in the budget year on the M&O side.   
RECOMMENDATION

Approve Purchasing 9-12th Grade Student MacBooks with Bond Funds, in the amount of $126,500, as Previously Planned
MOTION

I make a motion to Approve Purchasing 9-12th Grade Student MacBooks with Bond Funds, in the amount of $126,500, as Previously Planned
Motion made by Trustee Antley to Approve  Purchasing 9-12th Grade Student MacBooks with Bond Funds, in the amount of $126,500, as Previously Planned.  Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 May 12, 2015   
AGENDA   ITEM #
8D

SUBJECT:
Consider/Discuss/Approve Hiring Mrs. Courtney Woody on a one (1) year probationary contract
BACKGROUND

Mrs. Courtney Woody graduated from:

· Texas Tech University with a Bachelor in Science in Nursing 

Mrs. Courtney Woody is currently employed as the Unit Assistant Director of Clinical Research Institute of the Permian Basin

· EC-6 (Certification)
ADMINISTRATIVE CONSIDERATION
Mrs. Jolly believes that Mrs. Courtney Woody would do a good job for WLISD both in the classroom.

RECOMMENDATION

Approve hiring Mrs. Courtney Woody on a one (1) year, probationary contract

MOTION

I make a motion to Approve hiring Mrs. Courtney Woody on a one (1) year, probationary contract 
Motion made by Trustee Soltero to Approve hiring Mrs. Courtney Woody on a one (1) year, probationary contract.  Motion seconded by Trustee Halterman and passed with a unanimous vote.  
Dr. Smith told the board members that Mrs. Woody will teach 4-6 Math. 

DATE:
 May 12, 2015    
AGENDA   ITEM #
8E

SUBJECT:
Consider/Discuss/Approve Resolution Approving Independent Sources of Instruction Relating to Investment Responsibilities including Texas Association of School Boards, Inc. (“TASB”), First Public, LLC (“First Public”), the Texas Association of School Administrators (“TASA”), and the Texas Association of School Business Officials (“TASBO”)
BACKGROUND

Section 2256.008, Texas Government Code, as amended, requires the treasurer, chief financial officer if the treasurer is not the chief financial officer, and the investment officer of a local government to attend an investment training session from an independent source approved by the governing body of the local government or a designated investment committee, within 12 months after taking office or assuming duties and not less than once in a two-year period thereafter.
ADMINISTRATIVE CONSIDERATION
I have considered organizational credibility as it relates to investment officer trainings.  The following groups are reputable State-wide in regards to investment trainings as follows: Texas Association of School Boards, Inc. (“TASB”), First Public, LLC (“First Public”), the Texas Association of School Administrators (“TASA”), and the Texas Association of School Business Officials (“TASBO”) provide invest

RECOMMENDATION

I recommend the Board Approve the Resolution Approving Independent Sources of Instruction Relating to Investment Responsibilities including Texas Association of School Boards, Inc. (“TASB”), First Public, LLC (“First Public”), the Texas Association of School Administrators (“TASA”), and the Texas Association of School Business Officials (“TASBO”) as presented 

MOTION

I move the Board Approve the Resolution Approving Independent Sources of Instruction Relating to Investment Responsibilities including Texas Association of School Boards, Inc. (“TASB”), First Public, LLC (“First Public”), the Texas Association of School Administrators (“TASA”), and the Texas Association of School Business Officials (“TASBO”) as presented 

Motion made by Trustee Brewer to Approve the Resolution Approving Independent Sources of Instruction Relating to Investment Responsibilities including Texas Association of School Boards, Inc. (“TASB”), First Public, LLC (“First Public”), the Texas Association of School Administrators (“TASA”), and the Texas Association of School Business Officials (“TASBO”) as presented. Motion seconded by Trustee Soltero and passed with a unanimous vote.  
DATE:
 May 12, 2015   
AGENDA   ITEM #
8F

SUBJECT:
Consider/Discuss/Approve Resolution of the Board of Trustees of the Wink-Loving Independent School District to Approve Immediate Implementation of Senate Bill 149
BACKGROUND

ADMINISTRATIVE CONSIDERATION
See attached legislative back mater for details on the bill.

RECOMMENDATION

I recommend the Board Approve Resolution of the Board of Trustees of the Wink-Loving Independent School District to Approve Immediate Implementation of Senate Bill 149 as presented.
MOTION

I move the Board Approve Resolution of the Board of Trustees of the Wink-Loving Independent School District to Approve Immediate Implementation of Senate Bill 149 as presented.
Motion made by Trustee Halterman to Approve Resolution of the Board of Trustees of the Wink-Loving Independent School District To Approve Immediate Implementation of Senate Bill 149 as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.   

DATE:
 May 13, 2014    
AGENDA   ITEM #
8G

SUBJECT:
Consider/Discuss/Approve Purchasing Route Bus
BACKGROUND

ADMINISTRATIVE CONSIDERATION
We have considered pricing for both a new and used late model bus.  The bus that was totaled last month was a 2006 Blue Bird with 132,000+ miles.  The insurance adjuster is giving us $22,798.00 (less the $1,000.00 deductible) with the TAPS adjuster. NBS, Blue Star/Buy Board quotes are as follows:

NOTE: “Loaded” includes AC; Seat belts; Backup Alarm, and Roof-top Strobe Light

· 2015 Thomas 47 passenger (loaded) with 32,000 miles: $85,000 – 22,798 = $62,202 out of pocket

· 2016 Blue Bird 42 passenger (loaded) with 0 miles: $92,750 – 22,798 = $69,952 out of pocket

· 2016 Thomas 52 passenger (loaded) with 0 miles $86,371 – 22,798 = $63,573 out of pocket
RECOMMENDATION

I recommend the Board Approve the purchase of 2016 Thomas 52 passenger with 0 miles $86,371 – 22,798 = $63,573 out of pocket
MOTION

I move the Board Approve Purchasing the 2016 Thomas 52 passenger for $86,371 
 Motion made by Trustee Soltero to Approve Purchasing the 2016 Thomas 52 passenger  bus described  for $86,371-22,798 = $63,573 out of pocket.   Motion seconded by Trustee White and passed with a unanimous vote.   
ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:49 p.m.  This action was taken upon a motion by Trustee Antley and seconded by Trustee Soltero and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 8:30 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Antley and carried with a unanimous vote. 

DATE:
 May 12, 2015  
AGENDA   ITEM #
8H

SUBJECT:
Consider/Discuss/Approve Amendment(s) to Policy DEC (LOCAL) 

BACKGROUND

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve Amendment(s) to Policy DEC (LOCAL)
MOTION

I move the Board Approve Amendment(s) to Policy DEC (LOCAL) as presented
Motion made by Trustee Antley to Approve Amendment(s) to Policy DEC (LOCAL) as presented.  Motion seconded by Trustee White and passed with a unanimous vote.  
DATE:
 May 12, 2015    
AGENDA   ITEM #
8I

SUBJECT:
Consider/Discuss/Approve Superintendent Mid-Year Evaluation

BACKGROUND

ADMINISTRATIVE CONSIDERATION
I have considered the board goals in relation to goals met. 

RECOMMENDATION

I recommend the Board Approve the Superintendent Mid-Year Evaluation
MOTION

I move the Board Approve the Superintendent Mid-Year Evaluation as presented
Motion made by Trustee Antley to Approve the Superintendent Mid-Year Evaluation as presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.  
ADJOURNMENT

Declaration to adjourn at 8:31 p.m. on motion by Trustee Halterman and seconded by Trustee Antley. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President




